BUDGET PROCESS - SCHEDULE

The budget is prepared in accord with the following schedule:

NOVEMBER
DECEMBER
JANUARY

FEBRUARY
MARCH
APRIL

MAY
JUNE
JULY

AUGUST
SEPTEMBER

OCTOBER
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Close out prior fiscal year; begin policy planning for next fisca
Adjust prior year estimates to actuals; publish final budget.

Board strategic planning session; review of general budget pol
Citizens Budget Committee agenda and schedule adopted.

Distribute budget preparation guidelines to departments.
Departments prepare budgets; Department Directors review bu

County Administrator budget reviews.
Update audited carryover amounts; make preliminary revenue

Board strategic planning session; mid-year budget review.
Board workshops - capital projects.

Citizen's Budget Committee report to Board.
Board budget reviews; set proposed millage rates.

Prepare tentative budget.

First public hearing - adopt tentative budget and millage rate.
Final public hearing - adopt final budget and millage rate.

New Fiscal Year begins.





